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Standard Operating Procedures

e The Florida Department of Education has provided a list of qualifying schools
for the Florida School Recognition Program to the district.

e To meet the state law deadline and be afforded an opportunity to implement
options for the allocations of the funds, the process provided is to be
successfully completed by February 1 for all schools that qualify for the
Florida School Recognition Program.

Use of the Recognition Awards
e Schools must use their awards for one or any combination of the following:

o Nonrecurring bonuses to faculty and staff;

o Nonrecurring expenditures for educational equipment or materials to
assist in maintaining and improving student performance; or

o Temporary personnel for the school to assist in maintaining and improving
student performance.

Note: Incentive awards are not subject to collective bargaining.

Florida Statute 1008.36 states that, “If school staff and the School Advisory Council
cannot reach agreement by February 1, the awards must be equally distributed to all
classroom teachers currently teaching in the school.” For clarification purposes, a
classroom teacher is one who is assigned to a classroom with students on a daily
basis.
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Florida School Recognition Program
(A+ Funds) Quick Reference

The School Advisory Council (SAC) creates written proposals in the form of a ballot for
the expenditure of the funds:

¢ The ballot lists the options for dispensing the A+ Funds.

o Use percentages (preferred) or exact amounts when creating your award distribution
proposals through SAC. (For example, 80% of the award to be distributed equally among all
staff members employed at the school during the prior school year and 20% goes back to the
school for student incentives.)

One of the proposals on the ballot must be “none of the above.”
¢ |tis recommended that the ballot consist of 1 or 2 proposals and “none of the above.” This may
allow for a greater chance of one of the proposals receiving a majority vote (51% of the total
staff and not just those that voted) on the first round of voting.
¢ The ballot must be presented to the faculty and staff a minimum of three (3) business/work days
before the vote.

Faculty and staff must vote by secret ballot on the proposals.

The proposal with the majority of votes (51%) will be implemented.

If no proposal or “none of the above” receives the majority of votes, then the SAC
reconvenes and creates different proposals to be presented and voted on at another
meeting. (Start with number one above and repeat the process.)

Use the School Recognition Program Checklist to review all required A+ documentation.

. All schools must upload the following A+ documentation (as PDFs) in the SAC Upload Center
for each SAC meeting and staff vote:

e SAC Documentation: Agendas, minutes and attendance sheets for each A+ Funds meeting
held by February 1, 2025.

e Staff Vote Documentation: Written communication (flyer, email, etc.) announcing the vote,
copy of the ballot, staff sign-in sheets and the “School Recognition Funds Ballot Count
Summary Sheet.”

Upon approval of completion per the district by the February 1 deadline, schools must go
through the district’s process and procedures for purchasing, hiring and bonus payments.
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Florida School Recognition Program (A+ Funds)

~ Process Flowchart ~

*  The FLDOE provides a list of recognized schools with award amouwnts by district.
*  Prior to list release, schools can self-identify qualification for A+ Funds.
*  5BAC creates and approves proposals.
*  Written proposals (3t least one and "Mone of the above”) in ballot form
are presented to staff for review three |3} business/work days prior to the
vote.

*  All current staff vote by secret ballot on proposals.
STAFF VOTE * A propessl must be approved by majority (51%) vote.

NOTE: Floridz 5tatute 100E.36 states that,
“If school staff and the School Advisory

The proposal is implemented when the SAC restarts the process by Eu;n:il Eanrmiutreal:rrldagreembeent try
schaool goes through the district's process reconvening and creating different FEu'alll:,rr:i:tTrihEt?sz :II':T:stsmnm

fior purchasing, hiring and one-time proposals until 3 proposal passes. = A "
honusas teachers currently teaching in the school.

~ Required Documentation ~

All Florida School Recognition Program required documents must be placed in the SAC Upload Center (in pdf format).

o Flcrida School Recognition Program (A+ Funds) Checklist
SAC Meeting (for each Staff and Faculty Vote Kot Bt i b Coeon
The follwmg proc rva msnt be wacsendelly compleead by Frbraan | 2001 Floruda Setose 1000 36 stwen Shat.
meeting held): (for each vote held): e ey A
Aatien »
« Agenda(s) «  Written L:g
*  Minutes Advertisement to Staff

* Attendance Sheets * Ballot

* Copy of the Ballot - « Staff Sign-in Sheets

Approved by SAC * Voting Results: Ballot
+  SAC Meeting Count Summary Sheet

Advertisement

w/Agenda
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